























































































































While the Air Force has implemented or initiated many of the 42 recommended
suggestions from the results of the National Commission of the Structure of the Air Force, they
did not take on two significant proposals of the commission’s findings, which were to dissolve
the Air Force Reserve Command (AFRC) and to reorganize the Air Force structure to a 58 to 42
percent Active Duty to Reserve Component ratio.'?” As shown in the scenario The Long and
Winding Road and We Can Work It Out, these types of far-reaching measures would be
advantageous, in addition to including further applications of Total Force integration efforts, in
order to stay ahead of the needs of the Air Force. However, as the scenarios also suggest, we
may not be quite ready to assume the costs of dissolving a MAJCOM quite yet, as evident by the
discussion of Assistant Secretary Camarillo, as well as analysis of other Air Force leadership.
Current efforts to achieve Total Force stability would be best addressed by achieving balance in
the component ratio of Active Duty and Reserve Component mix, as well as increasing the
utilization of Reserve Component members, without over-stressing certain career fields. The
level of uncertainty of future budgets make it difficult to balance priorities and predict
capabilities to modernize, manage readiness, and right-size the force. Every proactive measure
taken to balance the costs, readiness, and utilization of Active Duty and Reserve Component
members is a step forward in allowing the Air Force’s Total Force to continue to, “Aim High...

Fly-Fight-Win."128
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